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Instructions to the 2" 9d idqg\%:

) Al / on&éj compulsory.
2) , estg'g?tas‘x carry equal marks.

Y
N o
‘. "y
1) Solve A v Five : - 10
Q1) y K> [10]
a) Define Strategic Management. Q\ C:‘:}
b) Strategic Alliance. ,\’t”w ’ \A§¢j
¢) Vision )QQ N
- y
d) Merger & Acquisition é\' o
e) KeyResultArea \ N
Portfolio Analysis N ’
f) y > (’;?&53
g) Red ocean strategy R
, , DN
h) Environmental scanning OS e~
SIS
02) Answer the following (Any Two) : Q'\ (’;\/ [10]
. a
a) Explain Balance Score card. Q QO)C
: : "
b) Explain takeover strategies. : b%:
\ ~
¢) Explain McKinsey's 7s framework. /\f;/
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03) a) ﬁ}plain portfolio analysis with BCG matrix.

AA OR
b) Describe VRIO Framework. o

‘i’“\} Py
04) a) Explain General Competatio‘i;l‘Strategy with examples.
N O OR
b) Explain variouo.gol:and é@tegies with example.

&)
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05) a) Different] lg@’ Red ocean strategy with example.
& OR

b) Exp ﬁ)@ ive forces model with suitable example.
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